CAPITAL IMPROVEMENTS

PROGRAM V: CAPITAL IMPROVEMENTS

SUMMARY OF APPROPRIATIONS AND REVENUES

FY 2000-2001 FY 2000-2001 FY 2000-2001
Agency Agency Name Appropriations Revenue Net County Cost
036 CAPITAL PROJECTS 40,152,858 32,106,872 8,045,986
038 DATA SYSTEMS DEVELOPMENT PROJECTS 8,693,021 0 8,693,021
GENERAL FUND TOTAL 48,845,879 32,106,872 16,739,007
104 CRIMINAL JUSTICE FACILITIES - ACO 7,392,237 7,392,237 0
105 COURTHOUSE TEMPORARY CONSTRUCTION 4,816,999 4,816,999 0
13F TSR TAX-EXEMPT PROCEEDS 145,000,000 145,000,000 0
14K PROBATE COURT IMAGING SYSTEM 48,121 48,121 0
14N SUPERIOR COURT ICMS PHASE IIl ACQUISITION 4,709,743 4,709,743 0
15L 800 MHZ COUNTYWIDE COORDINATED COMMUNICATIONS 45,036,716 45,036,716 0
SYST
15R DEBT REDUC/FUTURE ESSENTIAL OPERATING 2,461,505 2,461,505 0
REQUIREMENTS
15V SUPERIOR COURT ICMS PHASE Il ACQUISITION 437,787 437,787 0
9B0 DEBT SERVICE 83,653,192 83,653,192 0
NON-GENERAL FUND TOTAL 293,556,300 293,556,300 0
TOTAL CAPITAL IMPROVEMENTS 342,402,179 325,663,172 16,739,007
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CAPITAL IMPROVEMENTS

036 - CAPITAL PROJECTS

036 - CAPITAL PROJECTS

Operational Summary

Agency Description:

The Capital Projects Budget consists of recommended new
and previously approved capital projects and major mainte-
nance projects. Since FY 1997-98, all new capital projects
which are funded by departmental revenue are budgeted
directly in the departmental budget.

During the FY 2000-2001 budget process the Board of
Supervisors approved 13 augmentations to facilitate poten-
tial securitization of the County's share of the national
Tobacco Settlement (see Fund 14X). The augmentations
were frozen pending approval of actual securitization.

Some of the proceeds of the tax exempt bonds, should there
be a securitization, would flow to 100-036 to replace 15S rev-
enue for capital improvements.

See also augmentations approved by the Board in Funds/
Agencies: 100/004, 100/042, 100/100, 13D/13D, 13E/13E,
13F/13F, 13G/13G, 13H/13H, 14Q/14Q, 14V/14V, 14X/14X,
and 155/158.

At a Glance:

Total FY 1999-00 Actual Expenditure + Encumbrance: 14,025,978
Total Final FY 2000-01 Budget: 40,152,858
Percent of County General Fund: 1.95%
Total Employees: 0.00

Fiscal Year 1999-00 Key Project Accomplishments:

Began design of Rancho Potrero Leadership Academy
Central Justice Center Remodel - Phase II

Agricultural Commissioner Relocation

Budget Summary

Plan for Support of the County's
Strategic Priorities:

This agency budgets new funding for four Probation Depart-
ment Strategic Priorities:

Remodel of the Youth and Family Resource Center in Tustin

90-Bed Rancho Potrero Leadership Academy

Implemented first year of seven year Deferred Maintenance Plan

Completed ADA surveys and developed implementation plans

One-time Contribution of $2.5 million toward District Attorney Criminal Division Building Lease

60-Bed Expansion of Juvenile Hall

32-Bed Expansion of Los Pinos

Deferred Maintenance and ADA ($12.5 million) approved in
the Strategic Financial Plan is included. Cost is partially off-

set by $9 million from Fund 15S.

Rebudget of Deferred Maintenance projects which were
approved in FY 1999-00 and will continue into FY 2000-01.

County of Orange
FY 2000-01 Final Budget
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CAPITAL IMPROVEMENTS

Changes Included in the Recommended
Base Budget:

Please refer to the following three matrices for information
regarding specific projects for FY 2000-01. The three matri-
ces display:

1) the recommendations for new capital project requests for
FY 2000-01

2) the major maintenance, repair and ADA projects recom-
mended for approval in FY 2000-01

3) the list of capital projects approved in prior years which
will continue into FY 2000-01 (Rebudgets). See following
three matrices for list of specific projects.

Approved Budget Augmentations and Related Performance Results:

Unit/Amount Description Performance Plan Ref. Num.
Capital Projects Use Tobacco Securitization proceeds for Cap Approved pending Tobacco Settlement Revenue 036-001
Amount: $0 Projin base budget replacing most NCC & 155  Securitization.

funding.

Final Budget and History:

FY 1998-99 FY 1999-00
Actual Final
Sources and Uses Exp/Rev(") Budget
Total Revenues 3,370,361 10,228,051
Total Requirements 6,750,138 25,643,192
Net County Cost 3,379,777 15,415,141

Change from FY 99-00

FY 1999-00 FY 2000-01
Actual Final GIUE
Exp/Rev(") Budget Amount Percent
10,537,383 32,106,872 21,569,489 204.69
8,123,295 40,152,858 32,029,563 394.29
(2,414,088) 8,045,986 10,460,074 -433.29

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 1999-00 Actual

Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: CAPITAL PROJECTS in the Appendix on page 497.

Highlights of Key Trends:

B ADA surveys of County facilities and "transition plans"
were completed. The focus will be on completing
projects to bring County buildings into ADA compliance
by FY 2002-03.

B This budget will fluctuate from year to year depending
upon Strategic Priorities approved by the Board during
the Strategic Financial Plan Update.
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036 - CAPITAL PROJECTS

FY 2000-2001 New Capital Project Requests

CEO Approved Projects

Justification/Comments

Recommendation

Project Description

Assessor
1 Combined South County
Office

Site identification and planning for a leased South County
Public Service office (10,000 - 15,000 sg. ft.) for the
Assessor, Clerk-Recorder, Clerk of the Board of Supervisors
and Treasurer-Tax Collector. South County client base
continues to grow along with the demand for assessment
services. Assessor receives ongoing complaints from South
County property owners who have to come to the Santa Ana
Civic Center to view parcel maps and assessment records.
The office should also improve productivity by providing
field appraisers working in the South County area with
access to computers, records, workspace and other
resources that are currently available only at the Civic
Center.

Agency 036 Other Agency

Defer. Not a critical project. Clerk-
Recorder, COB, and Treasurer-Tax
Collector do not wish to open a
south County office due to
improved access through
automation. Could consider space
for Assessor in a new South County
Courthouse.

Auditor-controller

2 Remodel Auditor-Controller
Offices

Remodel the Auditor-Controller areas on the 2nd and 3rd 100,000
floors of Building 12 for more efficient space utilization,

more effective processing of work flow, to revise

adjacencies of work units to meet the needs of the newly-

elected Auditor-Controller, to increase access for the public

and other County departments to Auditor-Controller staff

and services, and to provide ergonomically improved work

stations for employees.

Approve, pending outcome of
space study. Space study will
evaluate space consolidation
which could make space available
to other departments and/or could
result in lease savings. Approved
amount will permit start of project
implementation.

3 Remove Louvers on South
Side of Finance Bldg.

The louvers are locked in place and no longer work as
originally designed. Cost estimate is $130,800.

Defer. Not critical.

Community Services Agency
4 Remodel Public Guardian

Painting, carpeting and addition of modular furnishings,

Defer. Not critical.

LPS and Accounting reconfiguration of existing partitions with the addition of
Sections new ergonomic furnishings, purchase and installation of
centralized open shelf filing system. Cost estimate is
$373,000.
County Executive Office

5 New Data Center Parking
Area

Project would provide adequate parking spaces (30) for
attendees of meetings at the Data Center. Continuing use of
the Operations Center access roadway to fulfill this need
could result in an accident or injury.

Will be completed in FY 99-00.

6 New Technical Office
Building at the County
Operations Center

CEO/Information & Technology proposes construction of a
new office building at the County Operations Center. Space
required will be dependent on the option and contractor
selected as a result of the rebid of the County's data
processing contractor. Could include staff from other
Agencies/Departments and reduce costs. Would address
current space needs and allow for growth at the Data
Center. Would be funded 50% General Fund, 50%
Telephone ISF.

Defer. Await selection of data
processing contractor to better
define needs.

7 Temporary Buildings at
County Data Center

Provide site preparation and installation of temporary
buildings to accommodate between 50 - 100 CEO/IT
contractor and County employees plus required support
space to allow them to perform their functions. Required to
meet the demand for data and telephone staff support.
Would be funded 50% General Fund, 50% Telephone ISF.

Defer. Await selection of data
processing contractor to better
define needs.

County of Orange
FY 2000-01 Final Budget
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036 - CAPITAL PROJECTS CAPITAL IMPROVEMENTS

FY 2000-2001 New Capital Project Requests (Continued)

g CEO Approved Projects

5 Project Description Justification/Comments Agency 036 Other Agency Recommendation

8 Rewire electrical panels, Rewire electrical panels providing lights and power to the Defer. Not critical.

Data Systems/LMIMS Data Systems/LMIMS staff and equipment to connect to the
assigned space UPS system and generator. This will provide uninterruptable
power and emergency lighting to the Data Systems and
LMIMS staff and equipment. It will eliminate the need for
individual surge suppressors and provide superior
protection from electrical surges and sags that may
damage inadequately protected electronic equipment.
District Attorney

9  West Justice Center, Remodel central clerical area and add two workstations to 107,000 Approve. Funding - Prop 172
Remodel Central Clerical the library. WJC District Attorney Offices are currently (Agency 026)

Area overcrowded and not ergonomic. Clerical staff is
fragmented due to current office configuration. If project is
deferred current inefficiencies will continue and additional
off-site office space may be necessary.

10 Harbor Justice Center, Increase number and utility of central clerical workstations. 134,000 Approve. Funding - Prop 172
Remodel Central Clerical Project will ease overcrowding of DA staff at Harbor Justice (Agency 026)

Area Center, make work areas safer and more productive.
Deferring project will result in continued overcrowding and
an increased possibility of stress and fatigue related
medical claims.

11 DA Family Support Division, The DA Family Support Division is currently operating out of Not a capital project. Request is for
Acquisition and three different buildings. Consolidating operations in one lease space. Negotiations are
Modification of Leased building will alleviate crowding and make operations more currently underway. Funding will
Office Space efficient. DA would like to acquire 160,000 square feet of be addressed in DA's operating

office space and modify it to meet their needs. 100% budget.
Federal/State funded.
Health Care Agency
12 Remodel/Expansion of Provide two additional operatories, storage space, and 301,900 Approve. Budgeted in Fund 104.
Dental Clinic at Juvenile office space to the existing dental clinic within Juvenile Hall.
Hall Increase clinic efficiency by 30% since it will allow existing
staff to treat more patients per day and complete more
procedures within the current hours of operation.
Requested due to increase in capacities at Joplin, Los
Pinos, and JH.
Marshal

13  South & West Justice FY 1998-99 Grand Jury report recommends building bus Defer.
Centers, Enclose Prisoner  bays at several outlying court facilities. Prisoner bus bays
Bus Bays prevent the escape of those being transferred to the Justice

Centers for trial. The security structures are requested for
the protection of law enforcement personnel, jail inmates
and the public. Prior to court unification and the three
strikes law, most inmates were misdemeanants and
considered to be less of a threat. This has changed over the
past two years in that third strike cases and sentences that
result in 25 years to life in prison are handled daily. Cost
estimate for West Justice Center only is $156,680.
Probation
285 PN County of Orange
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036 - CAPITAL PROJECTS

FY 2000-2001 New Capital Project Requests (Continued)

Project Description

Justification/Comments

CEO Approved Projects

Recommendation

Agency 036 Other Agency

14 Juvenile Hall, 60-Bed Construction of an additional 60 beds at the existing 987,000 Approve. $1.7 million will be
Expansion Juvenile Hall to address current and short-term needs for reserved in Fund 104 to complete
juvenile beds. Approved in the Strategic Financial Plan on funding for the project.
December 15, 1998 contingent upon approval of grant
funding which was denied. SFP includes $2.5 million per
year for operations and $3.7 million for design and
construction. An additional $1,376,000 is needed for
construction in FY 2001-02 and $317,000 needed in FY
2002-03.

15 Juvenile Hall, Construct Juvenile Hall has recently been expanded by 60 beds and Defer. Await conclusion of grant
New School Office Building, has proposed expansion by another 60 beds. Auxiliary process to determine if State
Convert Existing School resources have not kept pace with previous expansion. funding is available. If not, submit
Office to Infirmary, Expand  Providing the construction that is requested will permit the as Strategic Priority in Strategic
Kitchen, and Replace efficient delivery of critical services to an already existent Financial Plan 2001.

Laundry Room and population and prepare for expansion by another 60 beds.
Warehouse Cost estimate is $3.6 million.

16 Youth & Family Resource  This center will serve as a one-stop-shop for services for 1,077,000 Approve design and construction
Center - MCAS Tustin families of high-risk youths. An existing building for this per SFP 2000.

center was approved at MCAS Tustin. Renovations are
needed to make it operational. The Board approved this
project in the Strategic Financial Plan on December 15,
1998, for design beginning FY 01-02. Subsequently, the
SFP 2000 identified reductions in operating costs which
allow design ($74,000) and construction ($1,003,000) to
begin in FY 00-01. Operations will begin in FY 01-02.

17 Joplin, Replace Fire Alarm  Current fire alarm system is old, malfunctions frequently, 94,000 Approve. Budgeted in Fund 104.
System and is difficult to maintain and monitor.

18 Joplin, Construct Retaining Needed to control water runoff and to mitigate slippage Defer. Slope is not in danger of
Wall and Drainage System  behind maintenance building and warehouse #1. Hillside slipping. Continued use of

behind these two buildings is sliding and eroding. Improved sandbags will divert water from
water drainage and a retaining wall is requested to protect structures.
County property.

19 Joplin, Pave Turkey Springs These roads wash out during severe weather conditions. Defer. Await conclusion to Joplin

Road and Pond Road The roads must be kept open as emergency evacuation Mitigation scoping study.
routes. Could be funded through the Joplin Mitigation
Measures project once scoping study is completed.

20 Joplin, Extend Road Beyond The existing road to the fuel tank dead ends just beyond the Alteration and Improvement.

Fuel Tank tank. Having no room to turn around, vehicles must back up
while going uphill. Extending the road beyond the fuel tank
to give vehicles the opportunity to turn around without
backing up prevents possible damage to or injury from the
proximity of the fuel storage tank. Probation estimates cost
at $17,550.

21 Joplin, Create Additional Joplin has inadequate parking for staff and visitors. As a 99,500 Approve. Budgeted in Fund 104.

Parking Lot result, cars are parked along roadway or on inclines that
present potential hazards. The proposed area is flat and
would be ideal as an overflow parking lot. Cost estimate is
$99,500.

22 Los Pinos, Construct Fifteen school staff share one restroom. An additional Alteration and Improvement.
Bathroom in School restroom is requested to accommodate staff, and to provide
Building separate restrooms for men and women. Cost estimate is

$34,200.
County of Orange ST 286
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CAPITAL IMPROVEMENTS

FY 2000-2001 New Capital Project Requests (Continued)

Project Description

Justification/Comments

CEO Approved Projects

Agency 036 Other Agency

Recommendation

23 Juvenile Hall, Additional Juvenile Hall does not have adequate secured parking for Defer. Probation will work with
Secured Parking for County County vehicles. As a result, employees must park their Sheriff on shared parking.
Vehicles County vehicles at Youth Guidance Center at night. This

means a loss of 30 minutes to one hour a day traveling to
and from YGC, depending upon traffic. What is proposed is
the asphalting, fencing, and gating of the area east of
Juvenile Hall by the 'butler building.' Cost estimate is
$277,890.

24 Juvenile Hall, Replace The exterior fence is over 30 years old. It has deteriorated Defer. Continue to maintain
Exterior Perimeter Chainlink and rusted due to the weather. An interior fence was existing fence.

Fence installed several years ago, but the exterior was not
touched. It is now weathered and weakened. Cost estimate
is $336,950.

25 Juvenile Hall, Repairand ~ The existing asphalt is cracked and peeling. Approximately 50,160 Approve. Budgeted in Probation's
Resurface Secured 120 minors use these areas daily, and it is their only Inmate Welfare Fund.
recreation Areas for Units  opportunity for large muscle exercise, which is mandated
A,C/D,E,F by State regulations that Probation provide on a daily basis.

Cost estimate is $50,160.

26 Juvenile Hall Annex, Add  The minors detained in the Annex have been ordered Rebudget. Per A&E, the project
Ten Cameras to Existing detained by the Juvenile Court. Additional cameras are scope is already included in the
Surveillance System required to provide surveillance to all areas of the facility. current capital project 104-104-

Cameras are already in inventory. P993-4200 - Juvenile Hall Annex
Renovation.

27 Joplin, Replace Outdoor Existing court is asphalt. It has deteriorated and cracked to 83,000 Approve. Budgeted in Probation's
Basketball Court with the point that it could be a potential hazard to wards and Inmate Welfare Fund.

Concrete staff.

28 Joplin, Paint Multi-Story The structures are subject to extreme weather conditions, Defer. Maintenance project. Should
Parts of Buildings from very hot days in the summer to snow and wind in the be funded from Probation's

winter. The building exteriors are deteriorating. If the multi- operating budget.
story portions can be painted by contract, staff/minors can
paint the single story buildings. Cost estimate is $56,500.

29 Juvenile Hall, Paint Exterior The exterior of Juvenile Hall is deteriorating due to lack of Defer. Maintenance project. Should

and Interior protective paint. Costly repairs may result the longer this be funded from Probation's
project is delayed. The interior also needs maintenance due operating budget.
to the 7-days-a-week/24-hours-a-day operation and the
difficulty controlling inmates confined in Juvenile Hall.

30 Juvenile Hall, Asphalt Area  The area referenced is used for maintenance access. Defer. Not critical.
Behind Units D through K Paving would assure that two-wheel drive vehicles will be
and Adjacent Kitchen Areas able to access plumbing lines in all types of weather. Cost

estimate is $90,780.

31 Juvenile Hall Annex, Install metal detector in lobby for improved identification of This is equipment. Should be
Purchase and Install metal weapons and contraband being brought in by visitors. Cost budgeted in Probation's 4000
Detector estimate is $11,500 for purchase and installation of one Account.

walkthrough metal detection unit, providing power to unit
and purchase hand held wand. Scope does not include x-
ray station or any architectural work to accommodate the
metal detection unit.

32 Juvenile Hall Annex, The Juvenile Hall Annex control panel should be connected Rebudget. Per A&E, the project
Integrate Control Panel with to the Juvenile Hall ('Manchester') control station so that scope is already included in the
Juvenile Hall Monitoring Juvenile Hall can override the electronic system in the current capital project 104-104-
System Annex during emergencies. P993-4200 - Juvenile Hall Annex

Renovation.
287 ST County of Orange
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FY 2000-2001 New Capital Project Requests (Continued)

CEO Approved Projects

Project Description

Justification/Comments

Agency 036 Other Agency

Recommendation

33 Youth Guidance Center, Aformer shop is being used as a classroom. Walls, dividers, Defer. Not critical.
Refurbish former Shop into  ceiling, lighting, and flooring need to be modified for a
Classroom typical classroom to reduce noise, and meet classroom

standards. Cost estimate is $114,020.
34 Youth Guidance Center, Youth Guidance Center is 30 years old, and the living units Defer.
Refurbish one entire Unit  are in dire need of refurbishing. The plan is to refurbish one
per Year for Five Years dorm (replace bath facilities, paint, carpet, tile and replace
doors/windows) every year for five consecutive years. Cost
estimate is $505,000 for first year, FY 00-01. This includes
design for all units. Total project cost to refurbish all five
units is $1,453,640.
35 Juvenile Hall, Recarpet the These are high-traffic areas, and the existing carpet is worn Defer.
Second Floor of Juvenile  and torn. Replacement is necessary to reduce noise and
Hall and the Medical Unit ~ prevent possible tripping. Cost estimate is $96,440.

36 Juvenile Hall, Asphalt Area  Juvenile Hall has two perimeter fences that surround most Defer. Not critical.
Between Two Security of the facility. In between the two fences is a 10-foot wide
Fences which surround area of dirt. This area grows weeds, is unsightly, and can
Juvenile Hall hide contraband. Asphalt would eliminate these problems

and reduce the periodic cost of weed removal. Cost
estimate is $115,000.

37 Joplin, Construct Bathroom The visiting area does not have a bathroom, other than a Defer. ADA survey suggests

in Visitor Area rented port-a-potty. A permanent bathroom is needed to providing renovation to ADA
accommodate families visiting inmates, staff and juveniles compliant port-a-potty for a cost of
on work crews, etc. It could also meet ADA bathroom $2,400.
requirements for this facility. Cost estimate is $103,000.

38 Los Pinos, Renovate This is the only bathroom in the recreation hall, and it is in Alteration & Improvement.

Bathroom in Recreation Hall great disrepair. It has been criticized by inspecting
agencies. Renovation is requested to correct deficiencies,
improve appearance, and remove potential health hazards.
Cost estimate is $41,400.

39 Los Pinos, Refurbish The restrooms are in very bad condition. Refurbishing on a Defer.
Restrooms in Dormitories 1, planned basis is requested to provide adequate and healthy
2and 4 facilities. Cost estimate is $145,400.

40 Youth Guidance Center, The facility is 30 years old. Stucco needs repair and Defer. Maintenance project. Should
Paint Exterior of all repainting to reduce further structural damage and improve be funded from Probation's
Buildings appearance. Cost estimate is $70,904. operating budget.

41 Youth Guidance Center, Youth Guidance Center does not have adequate office and Defer. Not critical.

Enclose Breezeway under  meeting space. The breezeway is lost space. Constructing
Unit 300 by Constructing  the bathroom to meet ADA standards should facilitate that
Offices, Restrooms and requirement. Cost estimate is $446,680.

Meeting Room

42 Youth Guidance Center, The facility is 30 years old. Tile is cracked and raised. Defer. Not critical.
Replace Tile and Carpeting Replacement in all non-dorm areas (dorms will be
in Select Areas refurbished separately) is requested. Cost estimate is

$94,176.

43 Youth Guidance Center, The sod, sprinklers, and infield need to be replaced. 90,744 Approve. Budgeted in Probation's

Refurbish Baseball Field Gophers and weeds have caused the field to deteriorate. Inmate Welfare Fund.
Cost estimate is $90,744.

44 Los Pinos, Replace The existing windows do not seal, thereby allowing heat Defer. Not critical.
Windows and Screens in ~ and cold air to escape. New windows would be
Dormitories 1-5 and 7 environmentally efficient. Cost estimate is $156,600.

45 LosPinos, Re-asphalt Three The existing basketball courts are cracked and present a Alteration and Improvement.
Outdoor Basketball Courts  potential hazard to staff and wards. Cost estimate is Budgeted in Probation's Inmate

$47,600. Welfare Fund.
County of Orange PN 288
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036 - CAPITAL PROJECTS CAPITAL IMPROVEMENTS

FY 2000-2001 New Capital Project Requests (Continued)

CEO Approved Projects

Project Description Justification/Comments Recommendation

Agency 036 Other Agency

46 Santa Ana Office, Construct An additional nine enclosed offices, with appropriate Defer. Not critical. Offices are not
Nine Enclosed Offices venting, electricity, lighting and telephone services are private but usable.
requested to keep confidential conversations conducted
with welfare fraud and child support probationers/victims.
Cost estimate is $51,400.
47 Santa Ana Office, Construct There is a lack of confidential office space within the area Alteration and Improvement.

Four Enclosed Offices

occupied by Human Resources. HR conducts background
investigations and employee investigations that are highly
confidential. Construction is critical to keeping this sensitive
information confidential. Cost estimate is $40,200.

Facility not private but usable.

Sheriff-coroner

48 Office Building (10,000- A new building will be constructed due to the expansion of 300,000 Approve. Entire project to be
12,000 square feet) for the Reserve Division, to allow enough room for additional funded from Fund 14B.
staff, storage, conference/ staff and reserve use. Total cost estimate is $1.7 million.
meeting room, garage for  Sheriff is budgeting $300,000 in Fund 14B for design.
vehicles

49 A new recording system for The current recorder is time-intensive and takes almost half Equipment request. Sheriff funding
all police, 9-1-1 and non-  of an employee's time per day to process copies of radio from Agency 060 within targeted
emergency telephone traffic and telephone calls such as 9-1-1 domestic violence calls, Net County Cost.
is needed for the 800 MHz  and pursuits. The current recorder has 98 channels. After
upgrade. The current 800 MHz implementation, the channels will increase to
system is data-tape based 150, and a full-time employee will be required for tape
which feeds into a recording. The current recorder experiences continual hard
recording instrument. This  drive failures, causing the loss of radio and telephone
process is slow, fails often  recordings for all users. The 0CSD/OCDA and all other
and time intensive. Con CCCS users utilize the recorders.

50 Refurbishment of Sheriff's ~ Sheriff's Headquarters is over 30 years old. The restrooms 500,000 Approve. Sheriff is funding the
Headquarters building to and locker rooms are in need of new tile, fixtures and project from Fund 14B.
include: replacement of tile, lighting due to age. The building has no security/screening
fixtures and lighting in point in the lobby. A security point will allow staff to direct
restrooms, addition of the public and provide some employee security.
security screening point in
lobby, remodel of employee
lounge and employee
locker rooms

51 Replace emergency Current 300KW generator is unable to meet required power 2,000,000 Approve. Sheriff funding from
generator; renovate demands in the event of disruption of electrical service. Agency 060 within targeted NCC.
autopsy room, grooming Prolonged outage due to natural disaster involving mass
room, and refrigerator. fatalities would leave the Coroner's facility minimally
Renovation includes operational at a time when 100% will be required. Air
replacing 5 autopsy conditioning / air circulation and lights will not receive
stations with modem power in some areas of the facility. The complete computer
stainless steel autopsy system will fail and x-ray equipment will go down. This will
stations. Each ergonomic  impact performance and be a potential health and safety
station is equipped with risk.
safety equipment,
upgraded ventil

52 Replace demolished Previous shooting range (PPC) needed to be demolished, 5,289,142 Approve. Sheriff funding project
Practical Pistol Range due to termite damage and general aging process (60 yrs from Fund 14B.
(PPC). Construct new old). New construction will create up-to-date tactical
Tactical Shooting Range,  shooting range and scenario training in high risk, high
construct two-story liability areas of perishable skills. Construction will add
classroom / office space /  adequate office space for Hazardous Devices Squad and
administration building, and professional staff in training administration. Increased
construct Tactical Training  training will increase department revenue from State FTES
Center funding and student tuition.
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FY 2000-2001 New Capital Project Requests (Continued)

CEO Approved Projects
Project Description Justification/Comments Agency 036 Other Agency Recommendation
53 Central Men's Jail, Video  This will complete installation of an integrated video Equipment request. Sheriff will
Surveillance System surveillance system to enhance security and provide budget in Fund 14B.

greater protection for staff and inmates without increasing
personnel. It will also enhance ability to refute charges of
abuse by inmates. Cost estimate is $100,000.

54 Theo Lacy Expansion Third phase of Theo Lacy expansion. Sheriff working with 3,400,000 Approve, pending approval of use
Building B City of Orange to amend agreement to allow construction of of Tobacco funding.
a 564 bed facility which would reach the maximum number
of inmates allowed by previous agreement. Includes
renovation of Barracks A-E and surface parking lot. If
design ($3.4 million) starts in FY 00-01, construction
($36.6) could start in FY 01-02.

55 Theo Lacy Expansion Lacy  Sheriff is attempting to purchase approximately 160 ft wide 1,000,000 Approve, pending approval of use
Parking strip of Flood Control land adjoining the rear of the Lacy of Tobacco funding.
facility for a new parking structure. Purchase would take
place in FY 99-00. $1.15 mil needed to construct a surface
parking lot thus eliminating the need for a $7.5 mil parking

structure.
56 Redesign Booking System - The Intake Release Center is mandated by the Dept. of Rebudget. Funded in 14B.
Intake Release Center Justice to incorporate LIVESCAN into the booking loop. In

addition, the booking loop needs to be redesigned to handle
the large increase in volume that it has had since the
original design in 1998. Projects should be integrated to be
effective. Estimate for FY00-01 is $325,000.

57 500-Bed Drug/Alcohol Design and construct a 500-bed Drug and Alcohol Defer. Per Strategic Financial Plan,
Rehabilitation Facility - Rehabilitation facility at Musick. Design ($2.6 mil) would design not scheduled to begin in FY
Musick start in FY 01-02 and construction ($30.2 mil) would start in 2000-01.

FY 03-04. Project is a Strategic Priority with funding being
addressed as part of the plan to use Tobacco funding.

58 Regional Law Enforcement Develop a regional law enforcement training facility located Defer. Project will not be ready to
Training Center - MCAS at the MCAS Tustin facility. The project, in general terms, proceed in FY 00-01.
Tustin has been approved by the Local Redevelopment Agency.

Sheriff will develop a funding/operating plan. Sheriff's cost
estimate is $2.5 mil.

59 Emergency Generator - The Aliso Viejo Sheriff's station deploys all Sheriff's safety 275,000 Approve. Funded from Fund 14B.
Aliso Viejo Sheriff's Station  personnel serving South County (excluding San Clemente).
Without electrical power to keep the facility and equipment
functioning, there would be a significant impact on public
safety. Generator would power lights, HVAC, computer and
communications equipment, during a power outage.

60 Expand DNA Lab DNA technology has evolved greatly since the laboratory 70,000 Approve. Funded from 14B.
was designed seven years ago. Sensitive new procedures
have been added that make the threat of contamination a
major consideration. National standards require that certain
areas of the DNA laboratory be dedicated to specific
functions. These alterations will allow greater sample
throughput and provide workstations for additional staff to
expand into no-suspect and old unsolved cases.

61 Upgrade Data Cabling - 320 Requested to provide timely and reliable forensic Defer. Not critical for FY 00-01.
N. Flower St. information to law enforcement agencies of the County.
Current 'category 3' cabling is sufficient for next year but
cabling should be upgraded at some time in the future.
Estimated cost is $300,000.
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036 - CAPITAL PROJECTS CAPITAL IMPROVEMENTS

FY 2000-2001 New Capital Project Requests (Continued)

CEO Approved Projects

Project Description Justification/Comments Recommendation

Agency 036 Other Agency

Morgue Expansion

Request is for 1) Expansion of Forensic Operations,
estimated cost $4.5 million; 2) Expansion of Office Space,
estimated cost $3.2 million; and 3) Renovation of Internal
Portion of Existing Building, estimated cost $5.1 million.
Storage space for Coroner records, frozen/refrigerated
biological evidence and human remains has reached critical
capacity. Continuous rise in caseload requires additional
staff to accomplish workload. The existing facility was built
in 1981 with a life expectancy of 20 years. The forensic
autopsy equipment is original and now obsolete. Workflow
layout and design developed in 1981 does not
accommodate today's biohazardous environment regulation
mandated by OSHA. Existing square footage of Coroner
facility is inadequate and does not allow for expansion of
staff or operations. Caseload continues to rise causing
overcrowded conditions in refrigerator / freezer storage
areas.

Defer. Cost estimate is $12.8
million. Should be submitted as a
new Strategic Priority for SFP 2001
Update.

63

Replace/Rebuild Restroom/
Shower Bldg - Musick,
North Compound

Replace 14 year old 'temporary' structures, which are
uneconomical to continue to repair, with permanent
restroom buildings to accommodate constant use by
approximately 360 inmates.

140,000 Approve. Funded from 14B.

64

Emergency Generators -
Musick

The James A. Musick Facility currently has three housing
compounds which house approximately 1000 inmates.
There are no provisions or equipment for emergency power
in these areas. Three generators are needed to bring the
Musick Facility into compliance with Title 24, 470.A2.24 of
Minimum Standards for Adult Detention Facilities.

399,000 Approve. Sheriff funding from
Agency 060 within targeted NCC.

65

Video Surveillance System -
Central Women's Jalil

Video surveillance system in dayrooms and housing areas
will enhance security of the facility, and provide greater
protection to staff and inmates without increasing
personnel. Estimate is $100,000.

Equipment request. Sheriff will
budget in 14B.

66

Closed Circuit T.V.
Surveillance System - IRC

Housing areas are the primary locations for assaults on
staff and allegations of misconduct. Cameras would
increase safety for staff and reduce liability costs by
documenting unwarranted allegations. System would assist
in prosecution of assault cases. System would augment
existing systems on the first floor. Estimate is $234,000.

Equipment request. Sheriff will
budget in 14B.

67

Construct Non-Contact
Visiting Area - Theo Lacy

Theo Lacy facility has, because of the nature of the risk
level of the inmates housed at the facility, needed to
upgrade security for the safety of staff, inmates and the
public. Currently, contact visiting is allowed. Inmates, on
occasion, receive narcotics, weapons, and other
contraband passed from the visiting public. The addition of
numerous non-contact visiting booths will eliminate this
major security issue.

370,000 Approve. Funded from 14B.

68

Expand CCTV System -
Theo Lacy

Currently, the CCTV (closed circuit TV system) is made up of
numerous separate systems. For ease of maintenance the
system should be integrated into one system. Further, there
needs to be an installation of cameras with monitors in
lobby and barracks to enhance security. Estimate is
$200,000.

Equipment request. Sheriff will
budget in 14B.
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CAPITAL IMPROVEMENTS

036 - CAPITAL PROJECTS

FY 2000-2001 New Capital Project Requests (Continued)

Project Description

Justification/Comments

CEO Approved Projects

Agency 036 Other Agency

Recommendation

69 Install CCTV in Visitor Currently the new visiting corridors between the Equipment request. Sheriff will
Corridors - Theo Lacy Administration Building and the new construction of budget in 14B.
Building C, there is an unmonitored corridor over 100 yards
long with many changes of hallway direction. In order to
maintain a safe and secure environment for the visitors in
these long corridors, at least 8 new cameras with monitors
need to be installed. Estimate is $100,000.
70 James A. Musick Expansion Phase | of Expansion - Replace all existing facilities with Defer. Jail expansion is being
to 7584-bed Facility new buildings including inmate housing, inmate medical addressed through the Strategic
care, warehouse, laundry facilities, food services, parking, Planning process.
administration, and a central utility plant.
71 Alternate Emergency In the event the Loma Ridge EOC becomes incapacitated by 260,000 Approve. Sheriff budgeting in
Operations Center - Eckoff fire, flood, earthquake or other catastrophe, no alternate Agency 032 - Emergency
Facility site exists. The Communications facility on Eckhoff Street is Management Division.
the primary location for repairing all of the Public Safety
mobile and portable radios in the County and is the
secondary control point for the new 800 MHz System. This
facility could operate as an alternate EOC with the purchase
of communications equipment ($115,000) and an
emergency generator ($145,000).
72 Centralized Laundry - To centralize laundry for all 0.C. Jails, Juvenile Hall and Rebudget. Partial funding available
Musick Orangewood into one operation. Cost estimate has in Theo Lacy Expansion Fund
increased from $6 million to $7.4 million. $6.1 million is set (14Q). Additional funding needed
aside in fund 14Q. Additional $1.3 million being requested from tobacco funding. Awaiting
from Tobacco Funding. settlement of Musick litigation to
begin construction.
73 South-East Sheriff Construction of a new substation in South County, east of Rebudget. Funding available in
Substation the I-5. New facility would reduce drive time to patrol areas Fund 141 (Sheriff Substations Fee
and provide local service to the area. $5.1 million in Program). Awaiting settlement of
developer fees available for funding. Musick litigation or selection of a
new site.
74 Jail Commissary Parking  Sheriff will lease vacant land from Edison and construct a 100,000 Approve. Budgeted in Fund 143 -
and Warehouse Dock fenced parking lot and expand the warehouse loading dock. Jail Commissary.
Currently staff parking is by loading dock area which has
resulted in accidents.
75 Inmate Job Development Install 'butler building' to provide inmates with job 200,000 Approve. Budgeted in Fund 144 -
Center - Musick development/placement information, services, and tech Inmate Welfare Fund.
assistance to reduce recidivism upon release. Center would
include inmate training, job search, interviews, staff office
to coordinate this system-wide program which would
operate two shifts daily, seven days per week.
76 Remodel Vacant Remodel old 'Communications Building' into workstations 300,000 Approve. Budgeted in Fund 144 -
Communications Space into for Programs' staff. Building was previously used for Inmate Welfare Fund.
Staff Workstations - Theo  housing communications equipment and maintenance
Lacy shops. By converting the Communications Building, the
needed space can be obtained without creating a negative
impact to the facility.
77 Remodel Unused Farm Plans for project were completed and approved last year, Rebudget. Budgeted in Fund 144 -
House to Program Center -  but have been delayed pending creation and approval of a Inmate Welfare Fund.
Musick Master Development Site Plan. Insufficient and inadequate
space at Musick limit inmate access to educational and
developmental rehabilitation programs. Proposed Programs
Center will maximize labor efficiency of operations by
situating staff workstations and programs in a centralized
location where staff duties and equipment can be shared as
needed. Cost estimate is $400,000.
County of Orange TN 292
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036 - CAPITAL PROJECTS

CAPITAL IMPROVEMENTS

FY 2000-2001 New Capital Project Requests (Continued)

Project Description

Construct Programs Rooms
and Staff Workstations -
Women's Central Jail

Justification/Comments

A single classroom currently exists for inmates housed at
WCJ. The space accommodates only 25 inmates at a time,
resulting in many inmates being released before they can
participate in mandated educational and developmental
programs. Specialty programs offered at other jail locations
cannot be offered at WCJ, creating potential legal
complaints. The potential for cost-offset or revenue-
generating programs is restricted. This project converts
unused warehouse dock area to classrooms for 50-100
inmates and office space. Cost estimate is $84,000.

CEO Approved Projects

Agency 036 Other Agency Recommendation

Rebudget. Budgeted in Fund 144 -
Inmate Welfare Fund.

79

Remodel Unused Space in
Recreation Area into Staff
Workstation - Men's Central
Jail

Staff conducts mandated inmate programs on roof, but
must make repeated five-story trips to first floor during
each shift to perform standard business duties and
replenish supplies. Remodel of unused space will maximize
time spent conducting inmate activities by eliminating the
travel needed to obtain or store basic supplies, access
counseling and referral materials, complete reports, and
respond to queries from vendors, supervisors, and
volunteer or loaned staff who provide inmate programs
under the staff's coordination. Cost estimate is $75,000.

Rebudget. Budgeted in Fund 144 -
Inmate Welfare Fund.

Social Services Agency

80 Central Regional Office, To make improvements throughout the facility in order to Rebudget. Budgeted in SSA's
2020 W. Walnut, Santa Ana, expand the total number of workstations available. This will budget (063). Primarily funded by
Remodel allow SSA to relocate additional staff and equipment into Federal and State funding.

this facility. Some areas of the building are uninhabitable
without physical improvements. Improvements are needed
to maintain core program operations and expand services.
Project was approved in FY 99-00 for final design and
construction and is scheduled to be completed in three
phases, ending in June 2002. Cost estimate is $1,935,000.

81 Emergency Generator for  This location is a County owned building with a tenant 200,000 Approve. Shelter Care Facilities
Residential Care Facility at  contractor who provides 24-hour care for juveniles placed Dev & Maint Fund (14T). 100%

401 Tustin Ave., Orange by the court. Facility needs to be able to maintain electricity Rental Income.
in an emergency to continue to operate the residential care
of the children.

82 Santa Ana Regional Center, Redesign and reconfigure the reception, lobby and adjacent Rebudget. Budgeted in SSA's
1928 South Grand Ave., areas to meet the programmatic changes brought on by budget (063). Funded 100% by
Remodel Welfare Reform and the agency reorganization to meet the Federal /State realignment funding.

needs of the public. Design begun in FY 99-00. Cost
estimate is $660,000.

83 Anaheim Regional Center,  Redesign and reconfigure the reception, lobby and adjacent Rebudget. Budgeted in SSA's
3320 La Palma Ave., areas to meet the programmatic changes brought on by budget (063). Funded 100% by
Remodel Welfare Reform and the agency reorganization to meet the Federal /State realignment funding.

needs of the public. Design begun in FY 99-00. Cost
estimate is $1,080,000.

84 Laguna Hills Regional Reconfigure space at this district office in a manner that will Rebudget. Budgeted in SSA's
Center, Remodel alleviate crowded conditions and result in a safe working budget (063). Funded 100% by

environment. Provide employees with adequate space to Federal /State realignment funding.
properly interview their clients. Ergonomic workstations are
needed. Most importantly, there is a need to eliminate
workstations that have been placed in areas that may
impeded egress during emergency situations. Cost
estimate is $75,000.
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CAPITAL IMPROVEMENTS

036 - CAPITAL PROJECTS

FY 2000-2001 New Capital Project Requests (Continued)

85

Project Description

West Regional Center,
12912 Brookhurst, Garden
Grove, Remodel

Justification/Comments

To provide more efficient client services for CalWORKS
programs. Second floor space needs to be configured to
make optimal use of space. When SSA moved into the
second floor of the facility, the space was taken on an 'as is'
basis. These constraints have forced the placement of
furniture in @ manner that results in crowded and unsafe
conditions throughout the floor. This project was approved
in FY 99-00, implementation was postponed to allow for
programmatic and staffing adjustments related to
CalWORKs and the relocation of staff to this facility from a
location that was closed. The updated estimated cost of this
request reflects the cost to meeting programmatic and
safety needs. Cost estimate is $301,250.

CEO Approved Projects

Agency 036 Other Agency

Recommendation

Rebudget. Budgeted in SSA's
budget (063). Funded 100% by
Federal /State realignment funding.
Budgeted at $165,000 in FY 99-00.

86

60-Bed Group Placement
Facility at MCAS Tustin,
Design

This facility is one of several facilities identified in the
Shelter Care Master Plan adopted by the Board. The facility
would house children under the age of 6 to help the County
meet regulations established by AB 1197, which
establishes 30 days as the maximum time which children
under the age of 6 can be housed in emergency shelters.
The Board approved this project in the 98-99 Strategic
Financial Plan, with design ($0.6 mil being funded in FY
1999-00. Estimated construction cost of $5.4 mil will be
budgeted in FY 01-02. No budget action needed for FY 00-
01.

Approved in Strategic Financial
Plan 2000. Budgeted in Agency
14T. Funded from surplus rent
generated by Phase | of the Shelter
Care Master Plan. No new funding
needed for FY 00-01.

Superior Court

87

CJC - 2nd Floor Remodel,
Administrative-Fiscal
Services

Remodel portions of the 2nd floor of the tower to provide
offices and conference room(s) for administrative/
management staff, and fiscal services. Necessitated by
unification of the trial courts.

150,000

Approve. Budgeted in 14U.

88

CJC - 2nd Floor Remodel,
Human Resources

Minor reconfiguration of hallways/offices in 2nd floor area
vacated by DA's Office to prepare for new full service
human resources department and for other admin office
space. Necessitated by unification of trial courts.

300,000

Approve. Budgeted in 14U.

89

WJC - Partially Enclose
Outdoor Public Waiting Area

To provide protection from elements and improve customer
service for defendants needing assistance by the Traffic/
Criminal Department. To replace a retractable awning
which cannot be lowered in inclement weather because it
may pose a safety hazard. A permanent structure is
requested.

Will be completed in FY 1999-00.

90

CJC - Court Technology
Services Office - Computer
Room - 1st Floor

Remodel/refurbish space vacated by District Attorney's
Office for Court Technology Services. Expand computer
room. Will alleviate staff overcrowding and provide space
for needed equipment.

300,000

Approve. Budgeted in 14U.

91

NJC - Remodel Courtroom
Clerk Workstations

To accommodate ergonomic, equipment, and workflow
needs associated with automation. Stations were designed
for a lower volume, manual mode of operation. Cost
estimate is $83,000.

Defer.

92

SJC - Remodel Court Clerk
Workstations

To accommodate ergonomic, equipment, and workflow
needs associated with automation. Stations were designed
for a lower volume, manual mode of operation.
Implementation of automated systems to perform case
management requires redesign of workstations.

Defer, pending decision on a new
South Court facility.

93

WJC - Remodel Courtroom
Clerk Workstations

To accommodate ergonomic, equipment, and workflow
needs associated with automation. Stations were designed
for a lower volume, manual mode of operation. Cost
estimate is $148,000.

Defer.

County of Orange
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036 - CAPITAL PROJECTS CAPITAL IMPROVEMENTS

FY 2000-2001 New Capital Project Requests (Continued)

CEO Approved Projects
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Project Description Justification/Comments Agency 036 Other Agency Recommendation

94

NJC - Secure Bench Officer
Parking

Although parking area is gated and access limited through
card controlled gate, area is open to passersby on foot and
by car. There are no walls or barriers to provide protection.
Bench officers hear an increasing number of felonies and
secure parking is requested to improve the overall safety of
the judicial officers. Cost estimate is $180,000.

Defer.

95

WJC - Install Counter in
Accounting/Collections
Division

Area is used as an out-of-court cashier and collection/
payment set-up area, responsible for assisting post
judgement defendants sent from the courtroom to pay
fines, set-up payment plans, satisfy judgements, etc.
Employees and court personnel are being exposed to risks
of unauthorized entry into the Accounting Department.
Frequently large sums of money could be accessible to
anyone who entered in this manner. Installing a public
counter will secure the main office area and provide
workstations to assist the public. Cost estimate is $6,810.

Will be completed in FY 1999-00.

96

SJC - Public Counter
Remodel in CrimOps,
Traffic, Civil/Small Claims

Install three new public counters that meet ergonomic and
ADA standards. These counters would permit automation.

Defer, pending decision on a new
South Court facility.

97

SJC - Install Card Access
Security all Entries Both
Court Locations

To provide security and allow authorized staff to enter the
premises without keys or access codes. Request is for all
equipment required to operate the system, including card
readers at all entry points.

Defer, pending decision on a new
South Court facility. Continue to
use keys.

98

WJC - Install Card Access
for Exterior Employee Doors

Install magnetic door locks and card readers at West
Justice Center. Includes equipment and infrastructure
upgrades similar to that at HJC, CJC, and other county
facilities which were implemented prior to the bankruptcy
and whose systems are maintained by PFRD. The safety
related issues involved are building security and exposing
employees and court personnel to the risks of unauthorized
entry in hallways and corridors.

Will be completed in FY 1999-00.

99

All Justice Centers -
Replace Audience/Juror
Seating in Courtrooms

Phase replacement within 5 years. Some seating is the
original seating which is over 30 years old. Repairs of torn
and broken seating has become almost a daily task. There
is a current claim against the County due to a customer
falling out of a broken seat onto the floor.

Defer. $100,000 being spent in FY
1999-00 to repair courtroom
seating.

100

WJC - Repair/Level Floor in
Traffic/Criminal Division

Floor slopes. Employees have difficulty keeping their chairs
from rolling or small items from rolling off the desks. The
court would like to update its filing storage system, but is
concerned about how to do this on a floor that is so badly
sloped. PFRD has advised "floating" the entire floor. Cost
estimate is $20,000.

Approve. Contingent upon Court's
agreement to replace carpet if
necessary. Budgeted in Fund 14U.

101

HJC - Fire Alarm Upgrade
for Display/ADA

Fire alarm upgrade to allow marshal staff to identify
location of activated alarm and to provide strobe alarm
signals per ADA. Existing system panel displays zone
information that does not identify the location where the
problem is within the facility. If the alarm panel identified
more specifically the location of the problem, staff could go
directly to that location to start assessing and mitigating the
problem. The existing system also lacks strobe alarm lights
to alert the hearing impaired.

Defer. Will include in ADA project if
needed.

102

HJC - Enclose Underside of
North Stairway (ADA/Safety)

County's ADA site survey identified this as a hazard. Vision-
impaired visitors could accidentally walk into the side or
underside of the stairs causing injury.

Will be completed in FY 1999-00.
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CAPITAL IMPROVEMENTS

036 - CAPITAL PROJECTS

FY 2000-2001 New Capital Project Requests (Continued)

Project Description

CJC - Children's Chambers
- Second Floor

Justification/Comments

Project would create a children's waiting room at Central
Justice Center to provide a safe area for children when their
parents are conducting court business. Some waiting
rooms are currently in operation in other justice centers.
However, one of the greatest needs for this service is at CJC
where space limitations have prohibited implementation.
The space being vacated by the District Attorney's Office
provides an opportunity to implement this mandate.

CEO Approved Projects

Agency 036 Other Agency Recommendation
Will be completed in FY 1999-00.

104

CJC - Lobby Expansion for
Weapons Screening

Weapons screening equipment, personnel, and related
walls and ropes crowd the Central Justice Center lobby,
impeding access to the jury assembly room, and slowing
pedestrian traffic within the building. Existing screening
equipment would be relocated to the newly enclosed lobby
extension.

Defer.

105

HJC - Restroom in Jury
Deliberation Room for H13
& H14

Construct a single-stall unisex ADA compliant restroom in
the jury deliberation room between Departments H13 and
H14 so the jury does not have to stop deliberations, leave
the room and take a recess in the event a juror needs to use
the restroom during deliberations.

Will be completed in FY 1999-00.

106 NJC - Construct Jury Box in This project would facilitate efficient use of scarce bench Defer. Use courtroom for non-jury
Department N18 - resources. NJC's principal calendar courtroom cannot be trials.
Unification used for jury trials because the courtroom has no jury box.

107 WJC - Remodel Public This area is used by defendants, vendors, jurors, Defer.
Windows in Admin Lobby  employees, other agencies and other members of the

public who need access to the court. The public information
windows are outdated, dark, and not efficient.

108 WJC - Install Restrooms in  The more than thirty-six employees in this area now must Defer.
Accounting/Civil and Small use the public restrooms that are shared with 2400+
Claims Division people who use the building daily (including may of the

jurors). A two-stall facility would provide better/more
efficient access for employees and provide some privacy.

109 WJC - Install Restroom in  The 12+ employees in this area now must use the public Defer.
Court Administration restrooms that are shared with 2400+ people who use the

building daily. A one stall facility would provide better/more
efficient access for employees and provide some privacy.
110 CJC - Traffic Window Project will create walk-up windows at Central Justice Defer.

Consultant Services

Center for traffic matters. Number of traffic window visitors
ranges from 600 - 1000 each day. Due to difficult design
concerns, the initial scope of the project is to obtain
professional design services to identify and price
alternatives.

111 NJC - Enhanced Lighting  Insufficient lighting in north area of parking lot, some cars Will be completed in FY 1999-00.
North Part of Upper West  are parked in total darkness. This represents a potential
Parking safety/security hazard especially during winter months
when night falls early and weather can further obscure light
available.
112 WJC - Remodel Judges Current law library does not accommodate the number of Will be completed in FY 1999-00.

Law Library

bench officers assigned to West Justice Center. The room
has an attached small ante room that would provide
sufficient space if the two half walls and doorway between
the rooms were removed.

County of Orange
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036 - CAPITAL PROJECTS CAPITAL IMPROVEMENTS

FY 2000-2001 New Capital Project Requests (Continued)

CEO Approved Projects
Project Description Justification/Comments Agency 036 Other Agency Recommendation
113 HJC - Media Room Harbor Justice Center has a shortage of available office Defer.
Conversion to Offices space, and the two media rooms could be better utilized as

office space. Involves removing raised floor, removing
windows and closing the wall and replacing the sound
proofing on the back wall of Dept 14.

114 HJC - Enclose 5 Manager's Construct enclosed offices for five division managers to Defer.
Offices provide privacy for meeting with supervisors, counseling
employees, conducting confidential business.

115 NJC - Lighting for Dark Requested to improve visibility, reduce graffiti-type Defer.
Hallway - Replace Ceiling  vandalism to benches and wall, and other miscellaneous
vandalism which thrives in dimly lit public areas.

Total Cost 2,164,000 16,513,446

FY 2000-01 Maintenance, Repair, and ADA Plan

Fundmg Sources
Other Fundmg Source
General
Description L Fund
Annual Maintenance/Repair

405 1400 N/A  Historic Courthouse - Replace Metal Roof 126,000 126,000 405 405 Funded by Harbors, Beaches & Pks.
Subtotal 2,366,000 1,546,000 820,000
Deferred Maintenance/ADA - Per Strategic Financial Plan
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036 1400 P107 JH - Rplall A/C units, except Med (Prob) 108,000 108,000 Deferred Maintenance Plan
036 1400 P108 JH - Reroof older units (Prob) 81,000 81,000 Deferred Maintenance Plan
036 1400 P109 JH - Rpl Plumb in var locations (Prob) 108,000 108,000 Deferred Maintenance Plan
036 1400 P110 LPCC - Repl A/C units (26) (Prob) 108,000 108,000 Deferred Maintenance Plan
036 1400 P111 CJC - Repl elev assembly Ph Ill 129,600 129,600 15S 155 Deferred Maintenance Plan
036 1400 P112 HJC - Repair asphalt 52,920 52,920 15S 15S Deferred Maintenance Plan
036 1400 P113 CJC - Repl elev controls - Ph llI 108,000 108,000 15S 15S Deferred Maintenance Plan
036 1400 P114 WJC - Repl Fire Alarm 64,800 64,800 15S 15S Deferred Maintenance Plan
036 1400 P115 CJC - Repl elev motors 97,200 97,200 15S 15S Deferred Maintenance Plan
036 1400 P116 SJC - Repl Wheelchair Lift 21,600 21,600 15S 15S Deferred Maintenance Plan
036 1400 P117 NJC - Repl HVAC Chillers 140,400 140,400 15S 15S Deferred Maintenance Plan
036 1400 P118 COC Park Lot - Repair Asphalt Bldg B 54,000 54,000 15S 15S Deferred Maintenance Plan
036 1400 P120 Repl HVAC Pneum controls-H/Rec&Fin 54,000 54,000 15S 15S Deferred Maintenance Plan
036 1400 P121 Repair HVAC Sys - Hall of Rec & Finance 32,400 32,400 15S 15S Deferred Maintenance Plan
040 4200 N/A  Central Utility Facility Upgrade - Phase | 525,000 525,000 100 040 Funded in Utilities Budget.

080 1400 N/A  Repl HVAC Pneum controls-PFRD/HQ 8,640 8,640 100 080 Deferred Maintenance Plan
137 1400 N/A  Stadium Prkng Struct - Repl Elev Contr 43,200 43,200 137 137 Deferred Maintenance Plan

Subtotal 1,736,760 405,000 1,331,760
Total New Maintenance/Repair/ADA Projects 4,102,760 1,951,000 2,151,760

036 1400 P102 MOB - Replace all Mixing Boxes (5 750,000 750,000 None
Floors)

&
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CAPITAL IMPROVEMENTS 036 - CAPITAL PROJECTS

FY 2000-01 Maintenance, Repair, and ADA Plan (Continued)

Fundmg Sources

s Other Fundmg Source

S General

S Description L Fund
036 1400 P103 Lighting Upgrade - Det by Business Plan 400,000 400,000 None
036 1400 P104 COC - Asphalt Repair Total Lot 195,000 195,000 None
036 1400 P105 HOA - Repl Supply Air Ducts on Roof Top 126,000 126,000 None
036 1400 P106 Central Garage - Structural Survey 75,000 75,000 None
14U 1400 N/A  WJC - Replace Air Handler #7 126,000 126,000 14U 14U Funded by Court Facilities Fund.
14U 1400 N/A CJC - Replace chilled Water Pmp&Pad 65,000 65,000 14U 14U Funded by Court Facilities Fund.
14U 1400 N/A  HJC-Repl 350 t Tower, New VFD, Cond 125,000 125,000 14U 14U Funded by Court Facilities Fund.

Pump

14U 1400 N/A  CJC - Overhaul Escalators 378,000 378,000 14U 14U Funded by Court Facilities Fund.

FY 2000-01 Rebudgeted Capital Projects

Funding Sources

5 Other Revenue
E FY 00-01
g Agency/ FY 99-00 CEO General
S  Department Project Name Budget Recom. Fund
036 1400 PO005 Probation Prob - Repl/Repair D/R Floor at LPCC 26,000 29,000 29,000 None
036 1400 PO006 Probation Prob - Repl/Rpr asphalt areas at JH 20,800 22,800 22,800 None
036 1400 PO007 Probation Prob - Repl outdr walkway lights at JH 20,800 22,800 22,800 None
036 1400 PO008 Probation Prob - Repl Admin Bldg Carpet - LPCC 14,560 16,560 16,560 None
036 1400 P009 Probation Prob - Repl A/C units at JH 156,000 169,000 169,000 None
036 1400 PO10 Probation Prob - Repl A/C in Rec Hall at LPCC 14,560 16,560 16,560 None
036 1400 PO11 Probation Prob - Reroof older units at JH 78,000 85,000 85,000 None
036 1400 PO12 Probation Prob - Reroof modulars at JH 10,400 12,000 12,000 None
036 1400 PO013 Probation Prob - Repl plumbing in liv units at JH 124,800 134,800 134,800 None
036 1400 PO14 Probation Prob - Resurface parking lot - YGC 43,680 47,680 47,680 None
036 1400 PO15 Probation Prob - Repl dorm control desk - JYC 15,600 17,600 17,600 None
036 1400 PO16 Probation Prob - Repl gate camera & elects - JYC 104,000 115,000 115,000 None
036 1400 PO17 Probation Prob - Repl A/C units (26) - LPCC 104,000 115,000 115,000 None
036 1400 PO19 Probation Prob - Refurb 3 dorm bathrms - LPCC 156,000 170,000 170,000 None
036 1400 P020 Probation Prob - Clean all duct work - JH 52,000 56,000 56,000 None
036 1400 P021 Probation Prob - Retile kitchen floor - JH 8,320 9,320 9,320 None
036 1400 P022 Probation Prob - Retile dorm bathroom floor -JYC 10,400 11,400 11,400 None
036 1400 P023 Probation Prob - Clean all duct work - YGC 26,000 29,000 29,000 None
036 1400 P024 Probation Prob - Renvate/irrigate athletic flds-JH 832,000 751,290 751,290 None
036 1400 P025 Probation Prob - Remount roof drains - YGC 26,000 28,000 28,000 None
036 1400 P026 Probation Prob - Svc elec brkrs-JH,YGC,JYC, 83,200 90,200 90,200 None
LPCC
036 1400 P027 Probation Prob - Refurb football field - JYC 41,600 45,600 45,600 None
036 1400 P028 Probation Prob - Refurb basketball field - LPCC 31,200 34,200 34,200 None
036 1400 PO030 West Justice Ct PFRD - Repair Asphalt - West JC 60,320 70,320 70,320 Special Design Rev (15S)
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036 - CAPITAL PROJECTS

CAPITAL IMPROVEMENTS

FY 2000-01 Rebudgeted Capital Projects (Continued)

Funding Sources

5
S Agency/ FY99-00  CEO General
S Department Project Name Budget Recom. Fund
036 1400 P043 Sheriff Def Maint - Sheriff 3,246,280 2,405,600 2,405,600 None
036 1400 P044 Auditor- Remodel Auditor-Controller Offices 89,000 100,000 100,000 None
Controller
036 1400 P046 Probation Prob-Joplin, Slope Reinforcmt/Terrace 143,000 120,000 120,000 None
036 1400 PO056 PFRD 1119 Chestnut, Asphalt Repair 75,000 20,000 20,000 None
036 1400 P809 Probation YGC, Replace Walk Bridge 40,000 39,000 39,000 None
036 1400 P812 Probation Joplin, Replace Restroom Floors 64,800 61,500 61,500 None
036 1400 P953 Multiple Hall of Admin, Repair Board Room 45,000 85,000 85,000 None
Ceiling
036 1400 P956 Central Justice Cent. Ct, Repair restrooms floors 1-3 166,500 30,000 30,000 None
Ct
036 1400 P962 Multiple Repair Asphalt-So Ct, Hall Rec&Fin 65,000 85,000 85,000 Special Design Rev (15S)
036 1400 P963 Multiple Fire Alarm Upgrade-CC,MOB,H&N Cts 525,000 602,000 602,000 Special Design Rev (15S)
036 1400 P969 Probation Joplin, Rehab Kitchen Cabinets 34,894 38,894 38,894 None
036 1400 P973 Probation Joplin, Replace Dorm Toilets 61,700 57,700 57,700 None
036 1400 P974 Probation Joplin, Replace Decking/Bridge 129,000 129,000 129,000 None
036 4200 P003 Probation Rancho Potrero Leadership Acad 881,750 9,820,269 9,820,269 None
036 4200 PO004 Probation YGC - HVAC 1,407,000 1,142,000 1,142,000 None
036 4200 P047 Probation Prob-Los Pinos Renovation 802,520 1,225,000 1,135,000 90,000 JAIBGrant
036 4200 P057 Probation Prob-Joplin Expansion Mitigation 1,500,000 2,800,000 2,800,000 None
036 4200 PO058 Multiple HOA-Improvmts & Public Access 650,000 548,000 548,000 None
036 4200 P200 PFRD Agric. Commissioner Relocation 275,000 136,225 136,225 None
036 4200 P204 Probation Prob-Joplin, Replace Water Tank 400,047 556,647 556,647 None
036 4200 P429 PFRD GSA/New Communications Center 110,729 110,409 110,409 None
036 4200 P486 Multiple ADA - Retrofit 117,385 117,385 117,385 None
036 4200 P569 Sheriff 800 MHz-Moorhead 694,458 674,458 674,458 800 MHZ Trust Fund
036 4200 P571 Sheriff 800 MHz-Emerald Bay 242,000 242,000 242,000 800 MHZ Trust Fund
036 4200 P580 Sheriff 800 MHz-Coyote Canyon 31,024 10,000 10,000 800 MHZ Trust Fund
036 4200 P581 Sheriff 800 MHz-LaPalma (prior Buena Park) 10,000 39,500 39,500 800 MHz Trust Fund
036 4200 P584 Sheriff 800 MHz Carbon Canyon 207,900 207,900 207,900 800 MHZ Trust Fund
036 4200 P590 Sheriff 800 MHz Panorama Heights 354,000 354,000 354,000 800 MHZ Trust Fund
036 4200 P597 Sheriff 800 MHz Laguna Fire #2 667,592 662,592 662,592 800 MHZ Trust Fund
036 4200 P598 Sheriff 800 MHz S. Laguna Hosp. 325,993 410,993 410,993 800 MHZ Trust Fund
036 4200 P728 Probation Juv Hall - Counselor Work Stations 140,000 28,825 28,825 None
036 4200 P734 SJC New South Court Facility 5,000 10,000 10,000 None
036 4200 P756 Public Defender PD-Bldg 14 Improvements 295,788 5,000 5,000 None
036 4200 P844 WJC Jury Assembly Room Expansion 189,284 93,000 93,000 None
036 4200 P856 PFRD Video Arraignment Upgrade 156,500 156,500 156,500 None
036 4200 P857 Multiple HOA, Board Hearing Room Controls 202,000 200,215 200,215 None
036 4200 P901 Multiple ADA Compliance - Various Fac 2,769,950 4,656,831 4,656,831 Special Design Rev (155)
036 4200 P902 Probation Joplin, Drainage Control @ Pond 190,000 146,000 146,000 None
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036 - CAPITAL PROJECTS CAPITAL IMPROVEMENTS

FY 2000-01 Rebudgeted Capital Projects (Continued)

Funding Sources

s Other Revenue

5 FY 00-01

S Agency/ FY 99-00 CEO General

S Department Project Name Budget Recom. Fund
036 4200 P964 CJC Central JC - Phase Il 7,462,408 7,867,361 2,098,045 5,769,316 Special Design Rev (15S)
036 4200 P968 Probation Replace HVAC Chill-909 N Main 755,000 55,000 55,000 Special Design Rev (155)

Total FY 2000-01 Rebudget Projects 27,588,742 38,148,934 24,219,024 13,929,910

300 County of Orange
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038 - DATA SYSTEMS DEVELOPMENT PROJECTS CAPITAL IMPROVEMENTS

038 - DATA SYSTEMS DEVELOPMENT PROJECTS

Operational Summary At a Glance:
Total FY 1999-00 Actual Expenditure + Encumbrance: 10,625,397
Agency Description: Total Final FY 2000-01 Budget: 8,693,021
Percent of County General Fund: 0.42%
This budget unit funds major County Information Systems Total Employees: 0.00

development efforts, significant system upgrades and ongo-
ing operations and maintenance of the CAPS system.
Projects are recommended on the basis of providing cost
reduction or avoidance, improving service levels and utiliz-
ing non-County general funding sources.

Fiscal Year 1999-00 Key Project Accomplishments:
B Transition to the Year 2000 achieved without incident or interruption of service delivery.

B Information available on the Data Warehouse significantly expanded.
B HR Records Imaging Project initiated.
B ATM high Speed Network expanded.

Budget Summary

Changes Included in the Recommended
Base Budget:

See project matrix for FY 00/01 project submittals.

Final Budget and History:

Change from FY 99-00

FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01

Actual Final Actual Final Actual
Sources and Uses Exp/Rev(!) Budget Exp/Rev(!) Budget Amount Percent
Total Revenues 899,389 0 453,403 0 (453,403) -100.00
Total Requirements 12,865,708 8,464,480 9,397,064 8,693,021 (704,043) -7.49
Net County Cost 11,966,319 8,464,480 8,943,661 8,693,021 (250,640) -2.80

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 1999-00 Actual
Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: DATA SYSTEMS DEVELOPMENT PROJECTS in the Appendix on page 498.

301 PN County of Orange
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CAPITAL IMPROVEMENTS

038 - DATA SYSTEMS DEVELOPMENT PROJECTS

Highlights of Key Trends:

B In FY 00/01, major County Information System devel-
opment efforts continue to be funded while meeting the
2000 Strategic Financial Plan Net County Cost Target.
These include:

B Continued expansion of ATM High Speed Network.

Accelerated use of web-enabled Intranet, Internet and
Extranet applications (eBusiness).

Increased use of data warehousing technology to inte-
grate data from diverse systems.

Use of advanced electronic document management
tools.

County of Orange
FY 2000-01 Final Budget
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038 - DATA SYSTEMS DEVELOPMENT PROJECTS
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038 - DATA SYSTEMS DEVELOPMENT PROJECTS

*SUOI}BIBDJBIUI UBAMIB]
A} PUB WSIAIPIOaI JO SBJeI 3I.l} OS[e ||IM Welboid
“Runwwod ayy ojul aseajal Jaye uonedionted panuiuod
Buipnjour ‘sweiboid [euonda81I09/418ysS Ul uopedioned wa)sAs uonenjeny
ajewuy Jo Buoel} au} ajeyioey |jim 198f01d - aroiddy 000°00€ pun asej|aM 8ewu| 000°00€ 0 0 000°00€ % Bupjoeyl [eonsiels W/N - 9§

'S99IMISS P00

10 Aj1geIuUN099e [eioueul pue Aeuonouny panoidul
‘51SB2910} PIAU 9|qeUd ‘SU0BI0| Buowe UoIRUIPI00I
89UBYUS 1M uopeluaWa|dwi 198[01d "SOIM[IOR} SNOLIBA S}

UHM 3I0M}3U 0} SBIIAISS POO/}1IBYS MO|[e 0} BIEMHOS MIOMBN
B alempiey A1essaoau sapinoid 198loid - anosddy 000° LG L 090 Aouaby 000°LS| 0 0 000°LGL Jendwog saaineg poo4 Y/N GG
“Jo)sesip

(Y0) eauy [euonelad( Ue Jo JuaAs 8y} Ui suofjeziuehio
RKayes an1gnd pue Aouabiawa JaYl0 YYm 8}eulplood
pue 0} puodsai 0} Ayjige pue ‘Buiures; yels ‘suonesado

003 Aep-0}-Aep ayey|ioey |(1m sapelbidn 108[oid ueld
'swia)shs (903) Jeyua) uonesadq Aouabiaw3 s,Auno) apesBdn | aseud - (S|3) waisAs
au3 Jo Ayreuonouny speibidn o} paubisap 98foid - aroiddy 00000 - 2€0 fouaby 000°001 0 0 000°00+ uonewsou fousBrow QLI ¥§

‘(Kyayes a1iqnd-uou Buipnjour)
sjuawpedap Jayio Aq pasn aq Aew waysAs auogyaeg
“JIe U} Jano sabew| pue SJusWNIOp 81398l ' puss
B pue ‘||e9aJ B1ep ¥2Inb Moj[e [[IM pue Jljel} olpel
9910A A1BSS898UUN 8JRUIWIS ‘SUOIBIIUNWILIOD Ydjedsip
2In2as apinoid ‘sawiy asuodsal anoidwi ‘Aiayes 18210
asealoul ||Im 19304 “syun joiyed yojedsip o} ABojouyosy
(Sd9) waysks Buiuonisod [eqoj9 pue [euiws} [eubip
$as() - 8003 Huipund Jo uopeaynusp| bulpusd J8jad 0 0 0 0 0000050} (0aw) s/eindwo ereg agon V/N - €S

HINOHO0I-4d14IHS

waysAs Bunsixe

3U} UM pasedwod uaym walsAs Mau ay} J0j WES au}
Aerewixoldde aq ||im $}S09 8ourUBUIBW puE uoKelado
[BNUUY "S81}UN0J BIUIOJ[EY OM} Ul palsa) Bulaq Apualnd
S| UOISJaAUO) “A}|IGBIA 8IBMJOS 'R BIUBUSIUIBL SIEMPIBY
91193449 109 UIBJUIBW 0] AIBSS3I8U S| JUBWUOIIAUS Jd

B 0] uoneJBiw wa)sAS 'walsAs paseq-9d e yum walshs
Japndwod aweljurew uoplda|a [elausy ele( S juawpedsq

10 Juswiage|das sysanbai 198f04d - (UORIAIS [RIIUBPISSI] apelbdn
0002 J9qIanop Jo} palinbal aq 10U |[IM) SBIUNOI JAU10 Ul (SINEA) walsAs Juawabeuep
paja|dwod a1emyos Jo Hupsal elag [un Jeak-auo Jayeg 0 0 0 000008 uojewoju| uonds|3 paseg-od /N

junowy junowy 1sanbay jo api1
|eJauay pajsanbay
funoy jdwpedag

SJUBWILIOY/SUOHEPUALILIIY a21nog/Aouaby

Jaquiny 193fo.d

anuanay 19yl

I O

196png Aauaby ul papung 196png g0 pun4

uoneziuehig geo Aouaby

SJuNowy papusawwosady 039

(panunuo9) suonepuswwoday 1v6png |euld (8€0 pung) swalsAs uonewuoyu] L002-0002 Ad

3@
=<
o=
S @
o=
[+
.
2 iC
S -~
3%
© o
o
o
N
>
[N

313




038 - DATA SYSTEMS DEVELOPMENT PROJECTS

FY 2000-2001 Information Systems (Fund 038) Final Budget Recommendations

<
—
™

401937109 XV1-434NSYIHL

"Sdv) Ojul A1us eYep pue Burypa
‘uonepijea ‘Burpne 10ays awiy Buipnjour ‘Buideay awiy
1uawedaq SajBWOINY "00/66 A4 Ul panoidde Ajeniul (09N swpiedaq %z | wayshs
1sanbas Jo 18Bpngal & sjuasaidai 10afold - anoiddy G98‘¥9Z ‘[esapad 1 91B1S %88) £90 Aouaby G98'v9g 0 69892 Buidesxowiy pajewoiny /N 19

'S3se? Jaljal
[BJauay pue [eQIpalA ‘sdwels pood HINyL Hoddns jeuy
3|1} paso|a Adoap.ey ayeuwid [(1m Yey) walshs Buibeuw)
ue apinoad jim 198014 “Apnis sjuswalnbal Jueynsuod
0} asu0dsal Ul pasealoul uaaq sey 19afoud 40 1509 '196png (90N awpedaq %l
00/66 Ad 8up ul panoidde Aljeriur sem 3oaloid - aroiddy 2€L°081° ‘[e18pa4 3 81elS %88) £90 Aouaby 2€.'081'L

$9|l4 Paso|) 1o} a1emyos
0 2€L'081°L 9 8JBMPIEH 10]ld - OVl V/N 09

‘syodal
abeueL pue [eaNsielS pajepuew alels apiroid

pue ‘Ayupqibe suiwialep ‘Bupioely asea apiaoid ‘)l 9Sed
© 0} panow A|[ealewone aq 0} si[ed Jo Indul 8y} MOJ[B [[IM
WasAg “uoISING (SdY) S8IAIaS 8A1N9810.d 1INPY 3y} o} (09N wuswredaq %z | wayshs
suoneIado ay} ajeWOoINe 0} paubisap s1308f0ld - sroiddy 082'GIE ‘[e1apa4 3 81elS %88) £90 Aouaby 082°G9E 0 082'59¢ SQ0INBS OABOBI0Id HNPY  W/N 6§
‘syuswalinbal weiboid ainyny
pue Jua.ng Joj poddns iomiau senbape pue yipimpueq
[euonippe apino.id 0} YI0M}aU $3IIAISS S,usIp|Iu) apesbdn
pue ySs Bunsixa spuedxa 103foid pajsanbay - anoiddy /82°668 Buipuny [eiapa4 3 81elS /82'668 0 182668 ainpnigseyu; yomiN - Y/N 89
'¥SS
10 8PISINO SIBued [BUIBIXS UYJIM 89BLISIUI Plewone
10 Juswidojanap ayy uibaq [im || oseyd sweiboid
9oUe)sISSe 91/qnd snoweA ul pnesy Juanaid pue Aianliap 1l 8seud (1HVINS)
991AJ8S 81UIPJ00d pue aAcidwi 0} paubisap si pue walsAg Bupioel] s30Inosay
‘a1e}S au Aq papuny @ pajepuew si waysAs - anoiddy 062°210°C Buipung SYYOMTV 81elS 062°210°C 0 0622L0'e % Juswabeue|y ssoinies  Y/N - LG
AJINIIY SIIIAHIS TVII0S

junowy junowy 1sanbay jo api1
|eJauay pajsanbay
funoy jdwpedag

SJUBWILIOY/SUOHEPUALILIIY a21nog/Aouaby

Jaquinp j9aloid

anuanay Jaylo
196png Aauaby ul papung 196png g0 pun4
SjuNoWy papuawiwossy 039

0
0
0
0
0
| omeouowo |

uoneziuehig geo Aouaby

County of Orange
FY 2000-01 Final Budget

(panunuo) suonepuswwoday 126png |euld (8€0 pung) swalsAs uonewuosu] L002-0002 Ad



FY 2000-2001 Information Systems (Fund 038) Final Budget Recommendations

038 - DATA SYSTEMS DEVELOPMENT PROJECTS

GE6'697'9E

*UOI}I|19U093] Yueq pue Buiunodoe

puny ‘buunoage JUaLISaAUI ‘8auel|dwWod JUBWISAU]

‘Buipel; Juswisanul ‘Bursesalos mojy yses ‘Juauabeuelt

yse9 Jo suonjouny Aep-o3-Aep ur pasn a.e jey) ejep

10 $921n0S %R SWaSAS ||e ajeibajul ||1m 193f0.d "s$8201d

usALp }9ayspeasds/[enuew e Buisn pajajdwod Apuslind
aJe Jeyl 91-1 8y} ur suonesado sayewoiny - anoiddy 000°00G

'$885920.d
pajewoyne Hunsixa Huuljwess pue sassadoid [enuew
Bunsixa Buiyewoine apnjoul asay | "Sanss| YA pue
Koydniyjueq funo) ay) Aq pafejap a1am Jey} SaAneniul
uoijejuawajdwi 3sod Jo Juawdojansp 8y} ul nsal [jim
(060°c6.°c$ 101 Saseyd unoy) 108[01d paseyd 10Ssassy
'8 pIeog U} Jo XIa|J Ja]|0:3U0Y-I0NPNY 10}93]|0)
Xe|-131nseal] yum 19afoid uiof s198118Y *(0002 JoqWanoN
ul ajepdn ueld 100z Ul fiuiold 2168)ens Jeak-nnw
SB papnjoul aq 0} s}sanbal 1y JaY10 YHm pauiquiod

R paulalap 198(0.d Jo aoueeq) [8A8T paonpay 18 pund 000°002

"S90INIBS
91-1 R 909 10Ssassy ‘9-y paje|al Joj doys dojs-auo
B apIn0ad 0} SI [B0Y) "8)ISqaM JuswiAed pue uonewLIojul Xe}
Apadoid pajelbiajul ue Jo Juawdolaasp ay} ul }nsal [|Im
(002'212'c$ [e101 saseyd aauyy) 1980d paseyd '10SSassy
'3 PJe0g 8} JO 38| 18]|0J)U0)-I0HPNY ‘10}3]|0) XBL
-Jainseal] ypm 19afoid uiof s198)49Y - 000Z JaqWanoN
ur ayepdn ueld 100z ul Aol o1baresns Jeak-ninw

SE apnjoul pue s}sanbai §1y JaUYI0 YIM auIquiod - Jayea 0

SJUBWILIOY/SUOHEPUALILIIY

716'92L'Le 0 1206698 L0E'€0E2S  IetoL

934 oNjey asuadx3

aApessiuiwpy - ¢20 fousby 000°00S 0 0 000005 uonelsyom Ainseail /N - ¥9

| 8SBU4 Sluawaoueyug

uoneuawalduwy 1sod -

196png Aauaby ul papung 196png g0 pun4

0 0 000002 080°6.Y (S1v) waishs xey juswssassy  LLL €9
| 8Seyd suonednddy 1ouiaul -
0 0 0 00v‘/8¢"L (SLv) washg xe| uswssessy ¢vy 29
891nog/Kouaby junowy Junowy 1sanbay jo apiL &S
|elauay pajsanbay m
flunoy | uawpedag S
&8
anuanay Jaylo m
S
8
g

SJuNowy papusawwosady 039

(panunuo9) suonepuswwoday 1v6png |euld (8€0 pung) swalsAs uonewuoyu] L002-0002 Ad

3@
=<
o=
S @
o=
[+
.
2 iC
S -~
3%
© o
o
o
N
>
[N

315




CAPITAL IMPROVEMENTS

104 - CRIMINAL JUSTICE FACILITIES - ACO

104 - CRIMINAL JUSTICE FACILITIES - ACO

Operational Summary

Agency Description:

The primary revenue source is surcharges and penalty
assessments on parking violations and criminal fines. Reve-
nue is used for acquisition, debt service, maintenance, or
operations of criminal justice facilities. The major activity is
payment of rent associated with the Forensic Sciences Build-
ing. Remaining funds are used for maintenance and capital
projects for criminal justice facilities.

At a Glance:

Total FY 1999-00 Actual Expenditure + Encumbrance: 6,078,621
Total Final FY 2000-01 Budget: 7,392,237
Percent of County General Fund: N/A
Total Employees: 0.00

Fiscal Year 1999-00 Key Project Accomplishments:
B Primary use of funds is rent related to the Forensic Sciences Building and to fund maintenance and capital projects related
to criminal justice facilities. Key projects include Rancho Potrero Leadership Academy and security enhancements at the

Juvenile Hall Annex.

Budget Summary

Plan for Support of the County's
Strategic Priorities:

$1.4 million is budgeted for the Rancho Potrero Leadership
Academy and $1.7 million is budgeted for the 60 Bed Expan-
sion project at Juvenile Hall.

Final Budget and History:

FY 1998-99 FY 1999-00
Actual Final

Sources and Uses Exp/Rev(!) Budget

Total Revenues 4,963,768 4,100,000
Total Requirements 3,068,599 7,086,203
FBA 2,160,106 2,986,203

Changes Included in the Recommended
Base Budget:

New projects for FY 2000-01 include:

Replace fire alarm and build new parking lot at Joplin -
$194,000.

Funding for 60 bed expansion and expanding dental clinic at
Juvenile Hall - $2 million.

Change from FY 99-00

FY 1999-00 FY 2000-01

Actual Final Actual
Exp/Rev( Budget Amount Percent
5,418,708 4,500,000 (918,708) -16.95
3,322,698 7,392,237 4,069,539 122.48
4,031,875 2,892,237 (1,139,638) -28.27

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 1999-00 Actual

Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: CRIMINAL JUSTICE FACILITIES - ACO in the Appendix on page 499.

&
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104 - CRIMINAL JUSTICE FACILITIES - ACO CAPITAL IMPROVEMENTS

Highlights of Key Trends:

B Revenue from court fines and fees has been increasing
over the last four years allowing additional funding for
projects at criminal justice facilities.

317 PN County of Orange
8@2 FY 2000-01 Final Budget



CAPITAL IMPROVEMENTS

105 - COURTHOUSE TEMPORARY CONSTRUCTION

105 - COURTHOUSE TEMPORARY CONSTRUCTION

Operational Summary

Agency Description:

This budget accumulates revenue from surcharges and pen-
alty assessments on parking violations and criminal fines.
The revenue is restricted by Government Code for acquisi-
tion, debt service, maintenance, or operation of courthouse
facilities.

At a Glance:

Total FY 1999-00 Actual Expenditure + Encumbrance: 4,968,567
Total Final FY 2000-01 Budget: 4,816,999
Percent of County General Fund: N/A
Total Employees: 0.00

Fiscal Year 1999-00 Key Project Accomplishments:
B The primary use of funds is to pay debt service associated with the Lamoreaux Justice Center.

Budget Summary

Changes Included in the Recommended
Base Budget:

Final debt service payment for telecommunications equip-
ment at the Lamoreaux Justice Center was made in FY 1999-
00.

Final Budget and History:

FY 1998-99 FY 1999-00
Actual Final

Sources and Uses Exp/Rev(") Budget

Total Revenues 4,787,667 5,026,080
Total Requirements 5,173,974 5,026,080
FBA 1,169,976

Change from FY 99-00

FY 1999-00 FY 2000-01
Actual Final GIUE
Exp/Rev(") Budget Amount Percent
4,981,273 4,678,300 (302,973) -6.08
4,968,567 4,816,999 (151,568) -3.05
788,076 138,699 (649,377) -82.40

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 1999-00 Actual

Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: COURTHOUSE TEMPORARY CONSTRUCTION in the Appendix on page 500.

Highlights of Key Trends:

B Increasing revenue from court fines and fees could
eliminate the need for the General Fund to contribute
funding to meet debt service payments within three

years. FY 2000-01 budget for the General Fund contri-
bution is $758,000.

County of Orange PoTay
FY 2000-01 Final Budget 8@2
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13F - TSR TAX-EXEMPT PROCEEDS

CAPITAL IMPROVEMENTS

13F - TSR TAX-EXEMPT PROCEEDS

Operational Summary

Agency Description:

Budget for the use of proceeds from tax exempt bonds
secured by Tobacco Settlement Revenue (TSR)

This is a new fund. During the FY 2000-2001 budget process
the Board of Supervisors approved 13 augmentations to
facilitate potential securitization of the County's share of the
national Tobacco Settlement (see Fund 14X). The augmenta-
tions were frozen pending approval of actual securitization.

See also augmentations approved by the Board in Funds/
Agencies: 100/004, 100/036, 100/042, 100/100, 13D/13D,
13E/13E, 13G/13G, 13H/13H, 14Q/14Q, 14V/14V, 14X/14X,
and 158/158.

Approved Budget Augmentations and Related Performance Results:

Unit/Amount

Tobacco Settlement Revenue Tax
Exempt Proceeds Fund
Amount: ........cccorreenne $ 145,000,000 expansion.

Description

Use TSR securitization proceeds for capital
projects including Theo Lacy Phase Il

At a Glance:

Total FY 1999-00 Actual Expenditure + Encumbrance: 0
Total Final FY 2000-01 Budget: 145,000,000
Percent of County General Fund: N/A
Total Employees: 0.00

Budget Summary
Performance Plan Ref. Num.
Approved pending tobacco settlement revenue 13F-001

securitization.

Final Budget and History:

FY 1998-99 FY 1999-00
Actual Final
Exp/Rev(!) Budget

Total Revenues 0

Sources and Uses

Total Requirements 0

Change from FY 99-00

FY 1999-00 FY 2000-01 A |
Actual Final ctua
Exp/Rev(!) Budget Amount Percent
0 145,000,000 145,000,000 0.00
0 145,000,000 145,000,000 0.00

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 1999-00 Actual

Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: TSR TAX-EXEMPT PROCEEDS in the Appendix on page 501.

319 PN County of Orange
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14K - PROBATE COURT IMAGING SYSTEM CAPITAL IMPROVEMENTS

14K - PROBATE COURT IMAGING SYSTEM

Operational Summary At a Glance:
Total FY 1999-00 Actual Expenditure + Encumbrance: 94
Agency Description: Total Final FY 2000-01 Budget: 48,121
Percent of County General Fund: N/A
The Probate Court Imaging System fund was created for the Total Employees: 0.00

acquisition of hardware and software necessary to upgrade
the Probation Court Imaging system. The acquisition is
being financed through a lease purchase arrangement over a
five year period. Lease payments are made from Fund 100 Budget Summary
Agency 081 Trial Courts and reimbursed by State funding for

the Orange County Trial Courts.

Final Budget and History:

Change from FY 99-00

FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01

Actual Final Actual Final LEE
Sources and Uses Exp/Rev(!) Budget Exp/Rev(") Budget Amount Percent
Total Revenues 7,278 16,000 2,034 7,500 5,466 268.73
Total Requirements 192,450 61,228 94 48,121 48,027 51092.55
FBA 31,975 45,228 38,903 40,621 1,718 4.42

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 1999-00 Actual
Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: PROBATE COURT IMAGING SYSTEM in the Appendix on page 502.

&
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CAPITAL IMPROVEMENTS 14N - SUPERIOR COURT ICMS PHASE IIl ACQUISITION

14N - SUPERIOR COURT ICMS PHASE III ACQUISITION

Operational Summary At a Glance:
Total FY 1999-00 Actual Expenditure + Encumbrance: 3,659,276
Agency Description: Total Final FY 2000-01 Budget: 4,700,743
Percent of County General Fund: N/A
The Superior Court Integrated Court Management System Total Employees: 0.00

(ICMS) Phase ITI Acquisition fund was created for the acqui-
sition of hardware and software for the ICMS Phase III auto-
mation. Funding for the acquisition came from the sale of
the 1997 Certificates of Participation (Superior Court ICMS Budget Summary
Project. The acquisition is being financed over a five year

period. Debt service payments are made from Fund 100

Agency 081 Trial Courts, and are reimbursed by State fund-

ing for the Orange County Trial Courts.

Final Budget and History:

FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01 Change from FY 99-00
Actual Final Actual Final Actual
Sources and Uses Exp/Rev(!) Budget Exp/Rev(!) Budget Amount Percent
Total Revenues 2,984,009 2,960,988 2,956,125 1,664,625 (1,291,500) -43.69
Total Requirements 5,160,652 5,373,673 3,659,276 4,709,743 1,050,467 28.71
FBA 5,078,395 2,412,685 2,901,751 3,045,118 143,367 4,94

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 1999-00 Actual
Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: SUPERIOR COURT ICMS PHASE Il ACQUISITION in the Appendix on page 503.

&
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15L - 800 MHZ COUNTYWIDE COORDINATED COMMUNICATIONS SYST

CAPITAL IMPROVEMENTS

15L - 800 MHZ COUNTYWIDE COORDINATED
COMMUNICATIONS SYST

Operational Summary

Agency Description:

The 800 MHz Countywide Coordinated Communications
System (CCCS) Fund 15L was established as an interest-
earning fund in FY 1995-96. The purpose of this fund is to
provide separate accountability for the implementation of
this new coordinated communications system which will
serve the law enforcement and public works agencies of the
County and 31 cities. City and County funds to meet

expenses under the contract with Motorola Communications
and Electronics, Inc. are held in a separate escrow account.
In addition, miscellaneous communications expenses (such
as rents and utilities for the remote sites) will also be paid
from this fund.

At a Glance:

Total FY 1999-00 Actual Expenditure + Encumbrance: 6,543,805
Total Final FY 2000-01 Budget: 45,036,716
Percent of County General Fund: N/A
Total Employees: 0.00

Fiscal Year 1999-00 Key Project Accomplishments:
M Installed 800 MHz backbone system and activated 18 of 21 remote radio sites.

B Converted all of Fire Services to new 800 MHz System.

Ten Year Staffing Trend Highlights:

B There are no positions associated with this fund.

Budget Summary

Plan for Support of the County's
Strategic Priorities:

The Sheriff's Department will work with CEO in updating
the Strategic Financial Plan in FY 00/01 and future year pri-
oritization which forms the basis of the Five Year Strategic
Financial Plan.

Changes Included in the Recommended
Base Budget:

Included appropriations for Public Works for PF&RD and for
Cities participating in the radio communications system.
Costs are revenue offset.

Approved Budget Augmentations and Related Performance Results:

Unit/Amount
Communications

Description

Purchase and install Consoles at John Wayne
Amount: ........cccceeeerrnrnnen $130,000 Airport Dispatch and Newport Harbor

Ref. Num.
15L-001

Performance Plan

Consoles upgrade current equipment making them less
expensive to program. Cost offset by JWA & PFRD.

322
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CAPITAL IMPROVEMENTS 15L - 800 MHZ COUNTYWIDE COORDINATED COMMUNICATIONS SYST

Final Budget and History:

Change from FY 99-00

FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01
Actual Final Actual Final Actual
Sources and Uses Exp/Rev(") Budget Exp/Rev(") Budget Amount Percent
Total Revenues 29,476,895 23,107,647 (6,751,503) 38,253,118 45,004,621 -666.59
Total Requirements 22,053,803 42,586,483 6,414,043 45,036,716 38,622,673 602.16
FBA 14,746,711 19,478,836 22,402,756 6,783,598 (15,619,158) -69.72

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 1999-00 Actual
Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: 800 MHZ COUNTYWIDE COORDINATED COMMUNICATIONS SYST in the Appendix on
page 504.
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15R - DEBT REDUC/FUTURE ESSENTIAL OPERATING
REQUIREMENTS

Operational Summary At a Glance:
Total FY 1999-00 Actual Expenditure + Encumbrance: 5,845,206
Agency Description: Total Final FY 2000-01 Budget: 2,461,505
Percent of County General Fund: N/A
This Fund accumulates one-time revenue as well as annual Total Employees: 0.00

principal and interest revenue from the sale of County
assets. The bankruptcy plan of adjustment required $12 mil-
lion of revenue from asset sales to be used in the recovery
plan. That amount has been satisfied and all new revenue is
being transferred to the General Fund.

Fiscal Year 1999-00 Key Project Accomplishments:
B The property at Harbor Blvd and Ball Street in Anaheim sold for $6.2 million. $5.8 million will be transferred to the Gen-
eral Fund in FY 1999-00.

Budget Summary

Changes Included in the Recommended
Base Budget:

The potential sale of the Santa Ana Blvd parcel and the For-
rest Paull parcel is expected to generate $1.3 million. $2.5
million is expected to be transferred to the General Fund in
FY 2000-01.

Final Budget and History:

Change from FY 99-00

FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01

Actual Final Actual Final LEE
Sources and Uses Exp/Rev(!) Budget Exp/Rev(") Budget Amount Percent
Total Revenues 333,923 280,800 6,885,335 1,578,141 (5,307,194) -77.08
Total Requirements 462,347 5,843,906 5,845,206 2,461,505 (3,383,701) -57.89
FBA 183,835 5,563,106 55,411 883,364 827,953 1494.20

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 1999-00 Actual
Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: DEBT REDUC/FUTURE ESSENTIAL OPERATING REQUIREMENTS in the Appendix on
page 505.
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15V - SUPERIOR COURT ICMS PHASE II ACQUISITION

Operational Summary At a Glance:
Total FY 1999-00 Actual Expenditure + Encumbrance: 779
Agency Description: Total Final FY 2000-01 Budget: 437,787
Percent of County General Fund: N/A
To fund the acquisition of computer hardware and software Total Employees: 0.00

for the Phase II Integrated Court Management System from
the proceeds of a 1996 Certificate of Participation (COP).
The 1996 COP was refunded as part of the 1997 COP for the
Superior Courts ICMS Project. Debt service payments are Budget Summary
made from Fund 100 Agency 081 Trial Courts and reim-
bursed by State funding for the Orange County Trial Courts.

Final Budget and History:

Change from FY 99-00

FY 1998-99 FY 1999-00 FY 1999-00 FY 2000-01

Actual Final Actual Final LEE
Sources and Uses Exp/Rev(!) Budget Exp/Rev(") Budget Amount Percent
Total Revenues 58,418 70,000 29,867 30,000 133 0.45
Total Requirements 432,133 451,236 356,202 437,787 81,585 22.90
FBA 322,536 381,236 379,644 407,787 28,143 7.41

(1) Amounts include prior year expenditures and exclude current year encumbrances. Therefore, the totals listed above may not match Total FY 1999-00 Actual
Expenditure + Encumbrance included in the "At a Glance" section.

Detailed budget by expense category and by activity is presented for agency: SUPERIOR COURT ICMS PHASE Il ACQUISITION in the Appendix on page 506.
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15V - SUPERIOR COURT ICMS PHASE Il ACQUISITION CAPITAL IMPROVEMENTS

9B1 Major Activities

The purpose of these funds is to construct and/or acquire sewer, regional roadway and public infrastructure facility improve-
ments funded from bond proceeds issued on behalf of the Assessment Districts and to administer other long-term require-
ments of the Districts.

9B1 Funds
Agency
Number Assessment District Construction Title FY 2000-01 Appropriations FY 2000-01 Revenue
431 SPECIAL ASSMT-TOP OF THE WORLD IMPROVEMENT $ 38,807 $ 38,807
550 AD 92-1 NEWPORT RIDGE CONSTRUCTION 131,690 131,690
552 AD 92-1 NEWPORT RIDGE SERIES B 2,576,989 2,576,989

9B2 Major Activities

The purpose of these funds is to construct and/or acquire public facility improvements (e.g. roads, fire stations, libraries, etc.)
funded from bond proceeds issued on behalf of the Community Facilities Districts, and to administer other long-term require-
ments of the Districts.

9B2 Funds
Agency
Number Assessment District Construction Title FY 2000-01 Appropriations FY 2000-01 Revenue
112 COUNTY INFRASTRUCTURE PROJECT $ 8,413,338 $ 8,413,338
424 ALISO VIEJO CFD 88-1 A '92 CONSTRUCTION 32,482,243 32,482,243
480 CFD 99-1 SERIES A 99 LADERA CONSTRUCTION 17,218,130 17,218,130
481 CFD 86-2 SERIES A 98 RSM CONSTRUCTION 3,866,818 3,866,818
483 RANCHO SANTA MARGARITA CFD 86-1A CONSTRUCTION 186,564 186,564
489 SANTA MARGARITA CFD 86-1(SER '88) CONSTRUCTION 146,171 146,171
497 LOMAS LAGUNA CFD 88-2 CONSTRUCTION 319,039 319,039
498 CFD 87-4 SERIES A 1997 CONSTRUCTION 1,609,375 1,609,375
502 PORTOLA HILLS CFD 87-2(A) CONSTRUCTION 238 238
510 BAKER RANCH CFD 87-6 CONSTRUCTION 426,583 426,583
514 SANTA TERESITA CFD 87-9 CONSTRUCTION 203,999 203,999
526 PORTOLA HILLS CFD 87-2(A91) CONSTRUCTION 74,732 74,732
528 MISSION VIEJO CFD 87-3(A90) CONSTRUCTION 9,098,172 9,098,172
542 SANTA TERESITA CFD 87-9(A91) 2,294,268 2,294,268
553 FOOTHILL RANCH CFD 87-4 A-94 CONSTRUCTION 722,013 722,013
556 RANCHO SANTA MARGARITA CFD 87-5C A-94 CONSTRUCTION 466,256 466,256
557 RANCHO SANTA MARGARITA CFD 87-5D A-94 CONSTRUCTION 614 614
558 COTO DE CAZA CFD 87-8 A-94 CONSTRUCTION 1,474,187 1,474,187
559 RANCHO SANTA MARGARIT CFD 87-5 RESID. CONSTRUCTION 143 143

9B3 Major Activities

The purpose of the Arbitrage Rebate Fund is set aside funds for potential arbitrage payments to the U.S. Treasury, if necessary.
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CAPITAL IMPROVEMENTS 15V - SUPERIOR COURT ICMS PHASE Il ACQUISITION

9B3 Funds
Agency
Number Assessment District Construction Title FY 2000-01 Appropriations FY 2000-01 Revenue
429 ARBITRAGE REBATE $ 1,902,823 $ 1,902,823
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